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SOUTH AFRICAN SMALL HARBOUR DEVELOPMENT

INTRODUCTION

| represent a group of South African interests scanning the market for potential investment in
Small Harbor Infrastructure Development in South Africa. The Consortium consists of;

1. Local Community

2. Group of Private Companies — Engineering & Property Development & Other (All BBBE
partners)

3. Government

4. Potential Investors.

Depending on the size and scope of the small harbor development projects (in one harbor OR
transversally across the 13 small harbors through niche projects) we require an investment of
R150-R200m.

CONTEXT

The South African Government has declared its policy for the development of 13 small harbors
in South Africa. The Minister indicated that the “plan for future local economic development”
“to leverage the coastal property resources that we have — natural resources and infrastructure
— for development, jobs, skills development and empowerment of small and emerging
businesses.”

The mandate is “to identify areas for possible investment to promote localised job creation,
economic growth and the socio - economic development of immediate communities and
municipalities”

Operation Phakisa: Oceans Economy Unlocking the Economic Potential of South Africa’s Oceans
is a Presidential Programme for Rapid Development.

Stakeholders are:

Public Works Department

Potential Investors

Local Communities

South African Companies (focus on Black Economic Empowerment).
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Government aims “to attract investments of over R12 Billion by the year 2019 and create over
1,000 stable jobs directly linked to our identified projects.”

“In 2014, South Africa and the People’s Republic of China signed an agreement on the Five-to-
Ten Year Strategic Programme for Cooperation for 2015 - 2024:
e DPW sourced grant funding of R4 Million US Dollars from the People’s Republic of China
for the development of three new small harbours in the N Cape, E Cape and KZN.”

The Chinese South African Governments have supported this
strategic venture...it is now up to Private Sector Investment to
enter this opportunity!

The National Projects include;

e Maritime Infrastructure
e Fish Processing

e Aqua Farming

e Film Studio Development
e Shipbuilding

e Waterfront

e Hotel

e Accommodation

e Desalination

e Coastal Tourism

WAY FORWARD

Upon interest we suggest a meeting in Cape Town to meet the Department of Public Work and
the rest of the Consortium which will include a presentation of the detail of the project(s)
followed by an in loco inspection of the small harbors.

Selvin John Daniels - DIRECTOR DATED: SEPTEMBER 2017
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